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I. Chinh s6ch ti6n lucrng, ti6n thu&ng cria Doanh nghiQp.

a. Nguy6n tic xric ilinh tri luong, thu&ng, thi lao cfia doanh nghiQp.

- NguyAn ilic xdc dlnh trd lurng thwhng AOt vdi ngwdi tuo ctQng.

ViQc tri lucrng cho ngudi lao dQng cdn cri viro k6t qu6 ho4t ctQng, s6n xu6t

kinh doanh chung cria COng ty, don vf vd mirc d0 d6ng g6p ctra ngudi lao dQng theo

nguy6n tic: ldm nhi6u hu&ng nhidu, ldm it hu&ng it, ldm c6ng viQc gi, chric vU gi

huong luong theo c6ng vi6c d6, chric vp d6. Khi thay d6i c6ng viQc, thay d6i chirc

vp thi hu&ng lucrng theo c6ng viQc m6i, chirc vu mdi.

Qu! tiAn lucrng dung de tre luong, tr6 thucrng cho ngudi lao dQng, kh6ng sri

dUng vdo muc dich kh6c. Ti6n lucrng cria ngudi lao dQng dugc tri theo thing vd trh
, '.4truc ti6p cho ngucri lao dQng.

Ti6n lucrn gtrh cho ngudi lao d6ng kh6ng thdp hcm mric lucrng t6i thi6u ving

theo quy dinh cta Nhd nudc tai tirng thoi di6m.

- tYguy)n tic xtic ellnh trd luang, thuhng, thi tao Ait'i vA nguai qutin ly
doanh nghi.6p

O6i tuqng: Chir tich, Ph6 Chir tich vd thenh vi6n HQi d6ng thdnh vi6n, T6ng

GiSm d6c, Ph6 T6ng Gi6m d6c, Kitim soSt vi6n chuy6n trdch,K6 to6n trucrng.

Ti6n lucrng dOi v6i vi6n chric qu6n ly chuy6n trdch dugc xdc dfnh vd tri
luong gln v6i hiQu qu6 s6n xuAt, kinh doanh, k6t qu6 qu6n ly, di6u henh hoflc ki6m

so6t vlr c6 kh6ng ch6 mirc hu&ng tOi cla.

Qu! tiAn lucrng, tht lao ctra vi6n chirc qu6n ly dugc x6c dinh theo n6m, tdch

ri6ng v6i qu! tidn luong ctra ngudi lao dQng. Hdng th6ng, vi6n chric quin ly duqc

nhpn mirc luong binh qudn theo th6ng.
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Ti6n luorrg, thi lao cta vi6n chric quAn l;i duqc hpch to5n vdo gi6 thdnh ho{c chi

phi kinh doanh vd dugc th6 hign thenh m6t muc trong b6o cito tdi chinh hdng ndm ctra

c6ng ty.

b. QuI tidjn lucrng k6 ho4ch

- Quy tiin lwong kA hogch cfia lao et\ng

Khi xdc dinh quY tidn lucrng k6 hoach" COng tlz ludn tu6n thri ngulz6n tlc:

Ndng su6t lao dQng vd lqi nhufn tdng thi ti6n luong binh quAn tdng; nSng su6t

lao dQng vd lqi nhufn gi6m thi ti6n luong binh qudn gi6m; kh6ng c6 lgi nhupn hopc

t6 tni mric ti6n lucmg binh qu6n bdng mirc luong co bin binh quAn.

Chi ti6u ndng su6t lao dQng binh qu6n (thgc hiQn trong ndm ho4c thyc hi€n

cfia ndm tru6c HAn kA) dugc tinh theo t6ng doanh thu trir t6ng chi phi chua c6 ti6n

lucrng chia cho sO lao d0ng sri dpng binh qu6n trong ndm.

N6u dcrn vi c6 ndng su6t lao dQng binh qu6n vd lgi nhuQn th1rc hiQn trong ndm

bing hoflc cao hon thuc hiQn cira nim tru6c HAn ke thi mric tiAn lucmg binh qudn 
.,6

thUc hiQn dugc x6c dinh bing ho{c cao hcrn mirc tiAn lucrng binh qudn thgc hiQn cria 21il1
ndm tru6c Hdn k6, nhung mric cao hcm tOi da kh6ng qud O,!oh.
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N6u don vi kh6ng c6 lgi nhuQn ho[c bi 15 thi mric tidn luong binh qu6n fl1uq :iJu tolg lil
'r H0rt Ll

hiQn dugc x6c dinh bSng mirc lucrng co b6n binh qudn ho{c th6p hcrn 0,3yo nhtmg S-'l#
kh6ng th6p hcrn mfc lucrng co bAn binh qudn

- Qui tiin lwong kC hoqch cfia ngwdi qudn $, doanh nghiQp

Ap dpng theo Nghi dinh 5212OL6AID-CP ngey 81612016 cua Chinh phu Quy

dinh ch6 dQ tiAn lucrng, thir lao, tidn thucrng d6i v6i ngudi qu6n ly COng ty TNHH

MTV do Nhd nu6c ldm chtr so hiru vi cdn cf vdo tinh hinh thUc t6 cria C6ng ty.

Trong giai dopn hiQn nay, do diAu kien C6ng ty m6i dugc tfii co c6u, hiQu qu6 hopt

dQng s6n xu6t kinh doanh cdn chua cao, lgi nhupn thuc hiQn dugc trong ndm cdn

hpn ch6, vi th6 tidn lucmg d6i v6i vi6n chric quAn ly chuy6n tr6ch trong giai doan

nity 6p dung bSng 50o/o muc quy dinh tpi Nghi dinh 52120164ID-CP ngdy 1,31612016

cua Chinh phti.

c. Chinh s6ch ph6n phiii ti6n lutrng, tht lao, tiijn thu&ng cria doanh nghiQp

- Chinh s6ch phdn pnOi ti6n lucrng, thir lao, ti6n thucrng dOi v6i nguoi lao

d0ng

ViQc ph6n pnOi tiAn luong, gln HAn vcri nlng su6t, ch6t lugng, hiQu qu6 s6n xu6t

kinh doanh ctra c6ng U, dmr vi vd cdc cit nhAn nguoi lao dQng theo dring quy dinh cua

Nhd nu6c.



/ - Chfnh s6ch phdn ptrOi tiAn lucrng, thi lao, tidn thucrng d6i vdi ngudi quin ly
/ doanhnghiQp

Ti6n luong, thir lao, tiAn thucvng dugc tr6 cho vi6n chuc qudn ly glnvdi mric

dQ d6ng g6p vdo hi6u qui sin xu6t, kinh doanh vd ktit qu6 qu6n l;i, di6u hinh cria

vi6n chirc qu6n ly theo quy chti tr6lucrng, tht lao, tiAn thuong cria COng ty.

II. 86o c6o quf tidn luong, thir lao, tidn thu&ng cria doanh nghiQp
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(1) O) (s) u) (s) 6)
I H?ng cdng ty tlucr. c x6p H4ng 3 H4ng 3 Hpng 3 II4ng 3

II Ti6n luong cria lao tlQng

I Lao dOng ngu0l 193 t7t 167
2 Mtic ti0n luong binh qudn tri0u/th6ng 8,5 8.3 9,0
aJ QUV ti6n luong triQu ddne 19.781 t7.155 18.&Ql

4 Qu! tiOn t!u&ng, phric lqi phdn
phdi truc ti6p cho neudi lao d6ns

triQu ddng 0 0 22s0
I Hery

5 Thu nhdp binh qu6n tri6u/th6ns 8,5 8,3 )lo
III Ti6n lucrnp cria nsudi ouf,n I.f ' caof

I SO ngudi quin lf doanh nehi0p ngu(}l 7 5
,' ,1+,

2 Mric luong co bin binh qudn trieu d6ng 6,3 6"3 &5
J OUV tiOn luons triOu d6ns 795 598 6s8
4 Mric tiOn lucrns binh qudn tri6u d6ns 9,5 10,0 10,5
5 OuV ti6n thu&ne triOu d6ne 0 0 79
6 Ti6n thu&ne. thu nh6p tri0u <l6ng 795 598 737

7
Mric thu nhpp binh qudn cria vi€n
chric qu6n lf

triQu
dOne/th6ne

9,5 10,0 12,3
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